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Strategic Clarity™ : Fortune 50 Manufacturer

• Problem:
Highly profitable division of 
diversified manufacturer faced 
long-term decline as market 
moved to digital technologies.

• Solution:  
Identified emerging opportunities 
leveraging the corporate brand.
Designed new line of business 
and business model.

• Results:
New global business with 
3 new product lines launched in 
record time.
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